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IMPORTANT TO REPEAT  
 

Since it's National Teacher 
Appreciation week, I thought it 
appropriate to share some teacher 
humor. I read a story about an 8th- 
grade teacher. She was with a group 
of teachers waiting to play the 
students in a basketball game. At the 
end of her hectic day, she remarked to 

the principal, "You know what I have discovered about teaching? 50% of teaching is 
repeating directions."  
 

The principal shot right back, "What did you say?" I said, "50% of teaching is repeating 
directions." The laughter of other teachers helped her to get the irony of the joke. 
 

Everyone has experienced times when messages, directions, orders, just about everything 
has to be repeated multiple times before it seems to register with the other person. Have 
you ever had a spouse take out the garbage after being asked only once? How many 
children clean their rooms after one invitation? Or, how many write a thank-you note 
immediately after receiving a gift? 
 

Instructions aren't the only things we need to hear more than once, and children aren't the 
only ones who need messages and ideas repeated in order to take them to heart. A 
marketing consultant I know says in all her workshops, "repetition is the key, the key, the 
key to success!" It's a phrase I have never forgotten. 
 

Especially in our noisy world, and with our culture of "instant everything” the tendency is to 
look for a quick fix. Sometimes hearing or learning an idea again and again helps to bring 
clarity. This is true for compliments, praise and words of appreciation. For example, we 
know we can never thank our volunteers enough.  
 

So this issue of the network newsletter focuses on some fundraising ideas that are worth 
repeating. The experience of our network peers is a rich resource we seek to continuously 
share.  
 

Sarah 

 

 

 

 

 

  

  



OUTWARD SUCCESS  
 
Often, nonprofits have a hard time finding or 
creating a niche special event. Not Shepherd’s 
Center of Spartanburg (SC). Their signature 
special event doesn't necessarily focus "inward" 
on what they do, but rather "outward" to build 
relationships with community partners.  
 
Every year during national administrative 
professionals week, they hold a special event fundraiser to honor administrative assistants 
from area businesses. It originally started as a way to thank the congregational secretaries 
for their help in connecting older adults to Shepherd's Center programs, and quickly grew 
to include any and all administrative assistants. Area businesses buy tables or seats and 
send their administrative professionals to enjoy a catered lunch and professional 
comedian act. Cash and non-cash items are provided to create about 58 gift baskets, 
enough for at least two people from every table to win a prize.  
 
While national administrative professionals day was created to promote the values and 
importance of the job that secretaries do, this special event fundraising highlights the 
importance of community collaborations. Executive Director Cindy Tobias says this is their 
niche and the majority of businesses are repeat supporters each year.  

 

 

 

 

  

 

SO MANY BOOKS, SO LITTLE TIME  
 

This year Shepherd’s Center of Greater 
Winston-Salem (NC) celebrated its 32nd used 
book sale. This book sale has grown in size and 
popularity since its start, and today it is one of the 
largest book sales in North Carolina, routinely 
attracting buyers from surrounding states and 
communities.  
 

The Shepherd’s Center accepts book donations year-round from individuals, schools, 
libraries, congregations and retirement communities. Volunteers spend hours each week 
throughout the year in the book processing center at the Shepherd’s Center sorting and 
dividing donated items, adding price stickers, and storing them in trailers to prepare for 
this annual event.  
 

Proceeds from the annual book sale support a variety of programs offered by the Center 
and is the main fundraiser, generating roughly $75,000+ annually. Contact Sam Matthews 
to learn more.  
 

Shepherd’s Center of Kansas City, Kansas, holds a similar, but smaller, Book and Bric-
A-Brac sale. This, too, is a very popular event the Center has held for the past 25 years. 
They collect used books and household items the day before the event, which is held at a 
partnering congregation. To learn more, reach out to Melissa Bynum.  
 

Neither of these was an overnight successes, but over time each has become an annual 
tradition in the community.  
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BAG BINGO  
 
What do handbags have in common with Shepherd's Centers? 
An evening of fun and great prizes with proceeds benefiting 
the Center's services! Shepherd's Center of Hamilton 
County (IN) offers a creative Bag Bingo fundraiser twice a 
year. Also commonly referred to as “Coach Bingo” or 
“Designer Bag Bingo,” these fundraising events are growing in 
popularity.  
 
It works like you might expect. Participants, typically women, 
pay an entrance fee (Hamilton County charges $45 in advance and $50 at the door) and 
receive a Bingo card or two (Hamilton County offers four cards). Additional Bingo cards 
can often be purchased. Tickets can be individual or for a table of 8-10 friends (Hamilton 
County offers tables for $500), making for a nice “Ladies Night Out.”  
 
Sometimes, organizations offer other raffle opportunities and/or food and beverage. These 
bingo fundraisers can clear $10,000-20,000 depending on the size of your venue, number 
of participants and fund generating options. Reach out to Lauren Guynn to learn more.  

 

 

 

 

  

  

CHEF WARS  
 
Shepherd's Center of Webster-Kirkwood (MO) hosts a 
signature fundraising event in collaboration with community 
partners as well. Executive chefs from senior living 
communities prepare and present a dish or dessert for 
participants to enjoy. A panel of judges determines the winner. 
The evening also includes a silent auction and a 50/50 raffle. 
Tickets are $40 per person (all inclusive for food, beer/wine).  
 
Since 2015, Chef Wars has showcased some of the finest 
chefs from the most prestigious senior living communities in 
the area. The event has grown to become a major fundraiser for the Shepard’s Center 
with over 300 guests in attendance. 
 
The Center offers publicity and "bragging rights" for its community partners. Last 
month, John Jackson, executive chef at Garden Villas Retirement and Assisted Living 
Community in Town and Country, received the Shepherd’s Center of Webster-Kirkwood’s 
2019 “Chef Wars Award for Best Entree.” Jackson has been an accomplished and highly 
tenured chef of 28 years with Garden Villas. 
 
Erik Wright, executive chef at Aberdeen Heights in Kirkwood, won “Best Dessert” for his 
bananas foster in a praline tuile cup. Wright also received the “People’s Choice” award for 
his dessert and his entree, New Orleans-style bourbon chicken lollipops over red beans 
and rice. (Is your mouth watering like mine?) 
 
Reach out to Betsy Solomon to learn more about this event.  
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SING OUT LOUD  
 
You'll recall the Shepherd's Center Singers of Mid-
North Shepherd's Center (IN) as a favorite 
entertainment at the 2014 and 2018 national 
conferences. This choir was founded in 1982 and has 
met nearly every Wednesday year-round for 36 
years!  
 
For the past two years, Shepherd's Center of Greater Winston-Salem (NC) also 
sponsors a talented choir. Director Carmina Jenks helped to found the choir and has 
extensive experience with degrees in Music Education from the College of Wooster and 
from Northwestern University with an emphasis in Vocal Performance. Joel Everett 
accompanies the group and is a long-time colleague of Carmina's. Joel is highly 
accomplished as well with Emmy Awards for his musical compositions for movies. The 
group has a growing fan base in the community. Carmina and Joel were honored this year 
as two of Shepherd's Center's outstanding volunteers of the year.  
 
In a little different vein, The Shepherd’s Center of Chesterfield (VA) hosted its First 
Annual Church Choir Showcase Concert Fundraiser. The fundraiser featured choirs, 
praise worship groups, small musical groups, ensembles, special soloists or musicians all 
from area congregations. Tickets were $10 in advance and $15 at the door, with all 
proceeds going to benefit the Shepherd’s Center. Contact Susan McGammon to learn 
more about this new fundraising idea.  

 

 

 

 

  

  

70 OVER 70 

 
Shepherd's Center Central (MO) is underway with its second 
annual 70 over 70 Awards event. This large event with more than 
600 guests is held at the Kansas City Convention Center. The 
focus is on recognizing the volunteer contributions of 70 individuals 
over the age of 70. The Center does a broad community-wide 
appeal for outstanding volunteers, not just Shepherd's Center 
volunteers, all working to improve the community.   
 
At the first event in 2018, a very small number, about 5-6, of the honored volunteers were 
with Shepherd's Center. So a large number of event attendees were first-time attendees to 
a Shepherd's Center event, thus it is a great friendraiser.   
 
During the event, they sold "Golden Tickets," for a chance to win a raffle package valued 
at more than $5,000. Items included a week's stay in Cabo to dining and shopping at 
some of KC's finest establishments. It's an interesting twist for one grand prize drawing. 
 
You might consider adapting this idea if your community is smaller, for example, we've 
seen this idea as "7 over 70" in which 7 individuals from around a community are 
recognized annually. Reach out to Pam Seymour to learn more about Central's event.  
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GALAS GALORE 
 
Nonprofit organizations have been holding galas 
for generations—because they work. But putting 
on a gala for the first time can be daunting. 
Consider these tips: 
 

 For any gala to be successful, the 
organizations must have a base of 
supporters; so review your donor and volunteer rosters to determine if you have a 
solid base on which to build. 

 Planning should begin well in advance, at least about 12 months out and perhaps 
as much as 18 months for a really big and/or first-time event. Planning the next gala 
event starts with a thorough analysis of the last one. 

 At the outset, it is important to organize a planning committee that includes the staff 
and volunteers—and board members--who will be involved in planning and decision 
making.  

 Finding corporate sponsors is an important step. Sponsorships can help defray the 
cost of the event and the sponsors can help spread their word to their employees. 

 A gala theme can add to your event's personality and make the event a little more 
unique. 

 
Consider how these Shepherd's Centers have put on successful galas following these tips 
and each with its own personality. 
 
Shepherd's Center of Kernersville (NC) has held a gala and live auction for a number of 
years. This year, they put a new twist on their popular annual event calling it the "Blue 
Jean Gala." It has been held in a rustic barn venue so the blue jean theme fit well. Director 
Anita McNeill says that guests enjoyed the more casual attire, and they may keep this for 
the coming years. The live auction is the featured entertainment. They also offer silent 
auction items.  
 
Shepherd's Center of Charlotte (NC) calls it's gala simply the fall fundraiser, but it is 
anything but simple! It's an exclusive invitation-only event with heavy hors d’oeuvres and a 
"wine pull." Board members donate two bottles of nice wine (one red and one white). They 
also ask local merchants to donate wine. Each bottle is wrapped so you can’t see what it 
is, just red or white designated by a bow tied at the top. Individuals pay $15 or $20 for a 
bottle and just "pull" one. It might be a $10 bottle of wine or a $50 bottle, but it is all fun. 
They have a guest speaker and make an appeal for donations.  
 
Northland Shepherd's Center (MO) has an annual lively Rhythm and Jazz Festival. With 
dinner, great music, and both a live and silent auction this event is one the community 
looks forward to. Local celebrities help out by serving as emcee for the evening. The 
auction items are extensive! Check out the photos on their Facebook page for a glimpse at 
the April event.  
 
Shepherd's Center of Orange Park (FL) recently held its 12th annual Golden Years 
Gala. This gala, focusing on the mission of Shepherd's Center is a way to celebrate and 
recognize older adults in the area. The Shepherd's Center accepts nominations in multiple 
categories: Volunteer Woman of the Year, Volunteer Man of the Year, Lifetime 
Achievement, and Shepherd’s Center Volunteer of the Year. By inviting nominations from 
across the community, it is a great way to raise awareness of the work and programs of 
Shepherd's Center. They say it also is a wonderful way to say "thank you" to all the 
community volunteers.  
 
 

 

 

 

 

http://r20.rs6.net/tn.jsp?f=00143J68QUd1l7IEZAJrcZvYuz-HLWaZy3W1tmrRw7-eTU9Yi1CX--CRvadyQm5oYN8SaTTCxyNwQDMP9gwlM8LWD27IXim4vOwIzR6hHGfS9q6Zbz2lsZOcyKO6la0V8bONQPom2iiEMznWnulqLmL__6_lVuQ8WQA8frjTd8UHpW1bc7tdqukFg==&c=yPnE4SIsMTiVFQn5ycY4DZhPxuaH9ZfCV3pBaHhgUfsbVMPTTkYMJw==&ch=O7lwvAO7dyrqEOpH_I5K4t2ebM3SOXNAtlGDdAs2bLh9YW9mTcv5rQ==


Shepherd's Center of Oakton-Vienna (VA), the mark their milestone 20th anniversary, 
held its first gala last October. More than 250 guests enjoyed a cocktail hour with plated 
appetizers, silent auction and dinner. Entertainment was provided by Bobby McKey's 
Dueling Pianos. During the evening VA Delegate Mark Keam spoke and presented a VA 
House of Representatives Commendation "in honor of the Shepherd's Center of Oakton-
Vienna's 20 years of helping older Virginians maintain a high quality of life and live 
independently through education, transportation assistance and support services".  
A memorable aspect of the program was an appeal to "fund the need." A care recipient 
and volunteer each shared their personal stories and then the emcee asked for donations 
to help the Center continue providing services in the future. This appeal generated about 
$15,000 from attendees at the event. Also of interest is that about half of the guests had 
never attended a Shepherd's Center event before so it was a successful friendraising 
event as well.    

  

  

WHEN YOU NEED TO TURN  
$3,000 INTO $30,000... 
 

Four years ago, Shepherd’s Center of Greenbrier Valley 
(WV) was raising about $3,400 on their year-end appeal. 
After the Kansas City National Conference, they hired Laura 
Huth-Rhoades of do good Consulting to help write the next 
one. Over $10,000 later, they hired her again and this past 
year, the Center saw year-end appeal revenues soar close 
to $30,000.   
 

This is the type of result you can expect when you hire Laura. She’s a high-energy 
consultant laser-focused on results, and she’s passionate about helping Shepherd’s 
Centers members in particular.  
 

You may have attended one of Laura’s exciting and fun trainings at either our 2016 or 
2018 conference. Her hands-on style, infused with stories and humor, always leave 
attendees wishing for more.  
 

And that’s why we asked Laura to become a part of our team. Serving in a preferred 
providers role, Laura offers highly discounted consulting, coaching, and training 
exclusively for SCA affiliates!  
 

Most recently, Laura helped a small, all-volunteer group with their first annual fundraising 
gala. Hoping for $5,000 in proceeds, the group was blown away when Laura helped them 
raise over $63,000! Shepherd’s Center of Oakton-Vienna (VA) raised more than 
$90,000 in part with Laura’s storytelling and special event help.  
 

Contact Laura directly at 217-778-1687 or laura@dogooconsulting.org to learn all about 
what she can do for your Center -- all for a huge discount!  

 

 

 

 

 

  

  

DID YOU KNOW? 
 
Affiliation with the national network can be something to brag about to your volunteers, 
participants and community. Let them know that your Shepherd's Center is part of 
something larger and share a few fun facts to help build momentum for our movement!  
 
A few facts about the variety of programs and services offered by the network:  

 92% of centers offer Adventures in Learning, ranging from a minimum of 2 
weeks/year to a maximum of 50 weeks/year 
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 Roughly half of centers offer AIL less than 10 weeks/year and half offer AIL more 
than 10 weeks/year 

 55% of centers offer fitness classes 
 80% of centers offer caregiving services, which included: 

 81% transportation 
 66% friendly visitor/calls 
 48% home repairs/handyman services 
 38% chores/light housekeeping (including yard work) 
 19% Meals on Wheels delivery 
 9% caregiver support 
 19% listed other services such as respite care, recordkeeping, errands, 

advocacy 
 62% of centers provide 3 or more of these services to clients 

 

 

  

  

You have the insight we're looking for! 
It's time to begin planning the 2020 national conference, and we need your help! We want 
to know how we can create an educational, networking forum that exceeds expectations 
and provides abundant ideas to help you enhance your programs and services. Please 
consider serving on the planning committee -- you can volunteer as much or as little as 
your time allows. Or, pass along your ideas for speakers, topics, networking options, 
entertainment...whatever you think will help make our time together invaluable. You can 
call (816-960-2022) or email Sarah with your recommendations.  

 

  

  

Many Thanks to Our Generous Sponsors! 
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